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Participants’ dashboard
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CM: Chemistry meeting | 360: 360-degree feedback survey | 3W: 3-way alignment session




¥ wecoach team

End of program feedback(1)

Coaching increased my awareness and understanding of
my situation, success factors and priorities.

Coaching influenced my skills development.

Coach asked accurate, valuable questions that led to the
discovery of important information.
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End of program feedback(2)

Coach motivated me to act, supported my self-discipline

and decision-making.

Did you achieve the goals/results you wanted to achieve
in the coaching program?
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Empower your talents!

Z wecoach.team Grow your business faster.

Our SPARK matrix

A holistic framework consisting of 32 leadership competencies

Understanding the Time Management Executive presence Communicating Learning and Self-
Business and Customers _ _ Effectively Development
Ensuring N Assertiveness Building Effective
Strategic Thinking Accountability Teams Promoting Innovations
Building personal _
Making Complex Driving Results brand Collaboration Growth Mindset
Decisions Motivation

Courage Presenting and public

speaking

Strategize Perform Arise Relate Kaizen

Solves Problems and Delegation Being Resilient Feedback Leading change

Analyzes Issues Active listening

Action Oriented Emotional regulation _
Developing Others
Instilling Trust Conflict Management
Organizational savvy
Empathy

Recognition
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Chosen Leadership Skills for
Development in the Coaching Program

Time management | ——
Coaching Skills for Leaders [T
Feedback |2
Delegation |2
Assertiveness |2
Ensuring accountability [
Motivation & Appreciation [EEEREEE

Developing others [N
Being Resilient _
Adaptability [
Strategic Perspective [N
Conflict Management R
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Tracking Progress: Competence

Satisfaction Before & After

Competence Before After Progress
Adaptability 7 9 2
Assertiveness 5,5 8 2,5
Being Resilient 6 8 2
Coaching Skills For Leaders 5,6 8 2,3
Communicating Effectively 8 7 -1
Conflict Management 7 7 O
Delegation 5 7,5 2,5
Developing Others 8 8 @)
Ensuring Accountability 5 7 2
Feedback 5 7 2
Growth Mindset Vs 9 2
Motivation & Appreciation 5 7,5 2,5
Strategic Perspective 6 7 1
Time Management 5,7 7,5 1,7

& A4

[t

35.6%

Average
improvement
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What was most useful to you and/or did you like the
most?

HacbpuyaBaHeTO Oa OTKpUA U peanm3npamM CBOSA MOTEeHLUMA NO MbTH HA MHOMBULOYANTHUTE MU HY>XXOUN N INYHUA

Liesin.

MopoBbpUX KOMYHUKAUUATA CU C OUPEKTHUTE CU PEnopTU, Kak npegaBaM MHDOPMALUA KbM TAX, KakK obLLlyBaMe,

Taka 4ye Ja nocturaMe e@eKTUBHU pe3ynTaTw.

Bb3MOXHOCTTa MeXay cecumTe ga Mora ga yrnpa)KHaBaM HayyeHOTO OT nporpamaTta. OpraHmsauma Ha BpeMeTo
MW, OenermpaHe Ha 3agadn, oTaendHe Ha noseye BpeMe 3a cebe cun B PaboTHUAT OeH U OaBaHe Ha obpaTHa

BPb3Ka.

KOyUmHI cecnnTe 6axa BPeMeTo, KOeTO YCNaAX Aa OoTaend, 3a Ja ce 3aMUCH, 0a CU O0aM CMeTKa 3@ HAKOU CITYUKU
M Oa ycrnea ga cu nsrpans BU3nga U NaH 3a JencTBue B onpeneneHn cutyauumn. Kak ga ce crnpaBsaMm B

npean3BuKaTesIHM CUTyaunmn, N306LO LUSSTIOCTHOTO MU M3PAaCTBAHE MO BpeEME Ha KOYUYMHI nporpamMaTta Mu
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noMara B padoTaTa MM BCEKUM OEH.
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Even Better If
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Buxme Mornm ga npoab/iXX1M Ja n3nonasame 1 nanpobBamMe pasfiMiyHn MeToOu U TEXHUKU, 3a O3
CbOyOMM cnawm ngen. ToBa MoXKe Oa BKJIIOUBA U3MON3BaHE HA TEXHUKU 3a ynpaBfieHne Ha
BPEeMeTO, NPpakKTUUYecKa BMU3yanm3auus uim gpyru TeXHUKM 3a mogodbpsaBaHe Ha YMEHUATA U
MOCTUraHe Ha LuenmTe, KOMTO BMHArM ca MHOrO.

[Mpn Bb3MOXXHOCT OT MOS CTPaHa LWAaX Aa HanpaBsa cpewmTe egHa nagea no-4ecTto, HO ToBa belue
HeLlLo, KOeTO 3aBuceLle OT MeH U Moda rpaduk. Npun cnegBalwa cecua ¢ TaHa onpeneneHo 6ux

ro NpoMeHuna. :)

3a MOMeHTa He BUX Kasana, yYe Hello TpabBa ga ce nogobpsBa. 3a MeH paboTelle nepdeKTHO.
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End of program feedback (6)

How likely is it you would recommend our company to a friend or colleague?

NPS Score: 100*

*Average for training industry: 30.




Thank you!




