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Participants’ dashboard

Program
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Participant 5 .---------

B Completed M Missed/ cancelled with less than 24
hours notice

CM: Chemistry meeting | 360: 360-degree feedback survey | 3W: 3-way alignment session
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End of program feedback(1)

Coaching supported the execution of my business goals. 5/5 2
4/5 | dn an an om 100%
Coaching increased my awareness and understanding of 5/5 | 2 & &
my situation, success factors and priorities. 45 100%
Coaching influenced my skills development. 55 2 2
4/5 | an am on 100%
Coaching was valuable for me in my personal life. 5/5 & &
4/5 o ‘80%’
3/5
1 2 3 4 5
Scale: Disagree o o o o Agree

Very dissatisfied Very satisfied
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End of program feedback(2)

Coach asked accurate, valuable questions that led to the 5/5 2 4 e a2
discovery of important information. 4/5 100%
Coach stimulated me to develop my solutions, to search 55 2 2 2
for new ideas and to experiment. 4 o o 100%
/5 | am em
Coach motivated me to act, supported my self-discipline 55| & & 228
and decision-making. ® 100%
4/5 -
1 2 3 4 5
Scale: Disagree o o o o Agree
Very dissatisfied Very satisfied

from the coaching engagement? 100%

Did you achieve the goals/results you were looking for Yes 2 o o o
Partially -




7 wecoach .team

End of program feedback (3)

KOYUMHIBT MPU MEeH akcenepupa npoLuecu
Ha OCb3HaBaHe, KOUTO JoBeaoxa Ao
3HAUMTENTHM 3a MeH pe3yaTaTu.
Pe3yntatuTe OT CBOA CTPaHa UHONPEKTHO
CMOMOTrHaxa 3a NOCTUraHe 3a 3aJIOXKEeHUTE
B MbPBOHAYASIHUAT OOrOBOP LEeNn.

[No-pobpe NnoaroTBeH no
OTHOLUEHMEe Ha
npunopuTmnanpaHeTo; Pasbpax
OTKbAE NABa Hy»XAaTa OT
BbHLLUHA Banungauna; Mora ga
npeueHaBaM CUTyauunTe 1 Oa
AencTBaM MeToanyHoO.

Overall, what did
you achieve thanks
to coaching?

- o - - - - - -----o

Moxxe 6n Haun-
OCHOBHOTO belue -
OCb3HATO OJaBaHe Ha
HaBpeMeHHa obpaTHa
BPBb3Ka.

MNMaM pocTta npodecnoHanHo
pa3BUTME 3a NeTTe Meceua Ha
nporpamaTa. Han-seue
OCBH3HATOCT NO TEMUTE, KOUTO
ONCKYTUPAxXMe N yrnpaxxKHeHnsa 3a
TpeHunpaHe.

Bb3MOXHOCT Oa nogpena 3a cebe cu
OCHOBHUTE MPUOPUTETU, KOUTO O3 MU
MOMOrHaT ga MMaM (pokKyc B MOSATa pabdoTa.
CpewmTte MM NOMOrHaxa aoa 3arnoyHa
Cb3HATENHO Oa paboTa 3a pa3BMBaHEe Ha
npodecnoHasHN 1N IMYHU YMEHUSA, C KOUTO Oa
ce YyBCTBaM MNO-yBepeHa 1 Oa oueHAaBaM
MOCTUMHATOTO.
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End of program feedback (4)

’

{ What was valuable for
i you in the coaching
program? What you

Han-ueHHOTO BeLle, ye 64ax OTKPOBEHA
M MHOIO SICHO pa3nckBaxme nNpoobsieMn un
Kasycu. bewe MHOro UeHHo, 3aLoTO
noJslyyaBax CBOEBPEMEHHA noakpena no
PAa3/INYHM Ka3yCu 1 YCrax ga npunoxxa
Ha NMPaKTUKA HAKOM OT OBCbaOeHUTe
TaKTUKMN.

BonoeHunTe ypes Bbnpocu
Pa3roBopmn OoT Koy4ya. Ha 6a3a
Ha TOBa yCnax Aa pa3kpus
MHOIO LUEeHHWM Npo3peHnsa 3a

ce6e cu. benefited from and/or

enjoyed the most?

N
~

- - - - - - - - - - - - - - -

Secccccccccccaccaee?’

Bcekn pa3roBop 3aBbpLUBaLLE
C KOHKPETHU cneaBalln CTbMNKU
3a TPeHupaHe Ha yMeHuneTo. 3a
MeH 6elle MHOro LeHHO aa
MOra ga cnogens ycewaHe v
pe3ynTaTtn OT MOETO
TPEeHUPaHe Mexxay cecumnTe.
TaM nMawe Han-mMHoro "axa"
MOMeHTU. Han-ueHHO 3a MeH
6ele Ta3n anHammka (Kpas Ha
BCAKa Cecunsa - TPEHUPAHETO -
Ha4YanoTO Ha cleaBallaTa
cecuns)

HAakon TakTUKn 1 ynpaKHeHns Mm 69xa MHOIro
nosiesHn. Hanpumep, Korato 3agbidaBax B
HAKAKBW KPaMHM NPEeanonoeHNsa N MHEHUS,
KOYYbT M/ MM 3a4aBalle BbMPOCK KaTo - a UMao
NN e cnyyamn npm KOUTO Te3n NpeanosioXeHUs He
ca 6unun BepHU? CbLLO n3rpaxxgaHe Ha 6opa Ha
anpeKkTopun oT Xxopa (peanHn nnm nMarmHepHu)
KOUTO Ja MM noMaraT ga B3eMaM MO-KOMIMIEKCHU
peLleHns MM NOMOrHa MHOro. Beue Bceku aeH
CBMKBaM 6opaa, cfieq Kato ocBob6oamMX CToNa Ha
ABaMa TpuMma.

Pa3roBopute ¢ MO KOyu
64axa MHOro LeHHW, noMaraxa
MW cCaMa fa cTuram go
nageHun n3Boam n me
MOTUBMPAXa Oa pa3BMBaM
"forward-looking" HauuMH Ha
MUCJIEHE, KOETO 3a MEH € HOB
HAYMH O3 NOAXONXAAM KbM
pa3pellaBaHeTO Ha BCAKAKBU
Kasycu 1 npobnemu.
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End of program feedback (5)

------------------------------------------

rd ~
4 N
/

What could be Changed in N KoraTto nMmalle cecum Mexxgy, KOUTo He

6ax TpeHunpan onpeneneHo ycewax, ye
!:he prog_ram a_nd the B3MMaM Mo-Maniko oT Tax. Crnopen MeH
interactions with your BbB BPEMETO MeXIy CecumTe MMa
coach to make the MHOro go6aBeHa CTOMHOCT 1 crnopen
Coaching engagement MEH BCAKAKBU MeXaHn3MUn, B KOUTO TOBA
even more effective for

~

CMaTaM, ye paboTaTa C
KOy4 TpAbBa Oa e
MOCTOSAAHEH MNpouec n
Ja ce pabotum
nocaenoBaTesiHO
BbPXY PA3/TNYHMA
MOCTAaHOBKWU. 6-8 cecumn
Ca KpawmHo
HeOgoOCTAaTbYyHO 33
BUOVMMU PE3YNTATW.
Bu3sHec KOYUYMHIbT 3a
Ja € UCTUHCKM
edekTmnBeH, TpabBa aa
€ NOCTOAHHA YacT
PAOOTHOTO BUTUE Ha
CNy>XUtenuTe.

BpeMe ce n3non3Ba epeKTMBHO, Onxa
HapnaBWJIM caMaTa nporpama no-
ehekTnBHA

g S
L L Ty g

-----------------------------------------

[lo-yecToO Oa ce m3npawart
3arNMCKUTE 1N akKo e
Bb3MOXXHO Oa MMa 6opga,
KbOEeTo ga ce npocsensBa
LSAIOCTHUAT Nporpec BbB
BCEKM egMH MOMEHT; MatcC
Ja nMa Masko noBseye
npocriegsBaHe Ha
N3MNbJIHEHMETO Ha uenuTe.

EoMHCTBEHATa NpenopbKa € KbM
MbpBOHaYaNnHUTE aHkeTn (360-degrees
feedback) - B no-Mankum opraHmsaumm, Kboeto
EeKUMNTE U NPEKNTE NHTEPAKLMN C BbHLUHW €KUMK
Ca Masnko, e TPYAHO Oa NoJlyYnMM OOEKTUBHU
OTrOBOPU OT AOCTATbYHO Ha BPOUN XOPa, KOUTO HU
no3HaBaT goodpe. b 6mno godbpe Ta3m aHkeTa ga
ce aganTupa CnpsaMo CTPYKTypaTa Ha
opraHunsaummnTe.




@
7 wecoach.team

End of program feedback (6)

How likely is it you would recommend our company to a friend or colleague?

NPS Score: 80 points*

*Average for training industry: 30 points.
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What are the individual focus areas

O
@ Co:chec ) @R Coachee 2) | @R Coachee 3)

O
@ Coichee 5)

R Co:chee 4)

Feedback Feedback Setting Priorities Effective Effective
communication communication
Communication Making complex Effective Ensuring
Decisions communication with Accountability
the team

Feedback

Delegation Emotional Intelligence i Conflict Resolution

Courage (Self- Delegation

Confidence)

Active listening Leading change
Attention to detail Conflict Management
Conflict Management

Developing Others
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What are the individual focus areas (2)
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Other

INSPIRE

Be

Act

THINK
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Thank you!




